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Blink: The Power of Thinking Without Thinking

by Malcolm Gladwell

Malcolm Gladwell, a New York Times reporter, first hit the publishing scene with his book The
Tipping Point. Now he has another New York Times Bestseller, Blink: The Power of Thinking
Without Thinking. Gladwell makes the following critical points, which are followed by questions they
encourage:

1.

“The part of our brain that leaps to conclusions...is the called the adaptive unconscious, and
the study of this kind of decision making is one of the most important new fields in
psychology”. He likens the adaptive unconscious to “a kind of giant computer that quickly and
quietly process a lot of the data we need in order to keep functioning as human beings”. This
is the part of us that allows us to make snap decisions whether under stress or even in the
gentleness of moments. In example after example, Gladwell shows how we can grab a “thin
slice” of information, which provides critical insight into the whole. Reminds one of the
discussion surrounding holograms. However, unlike holograms, were one portion reflects the
entire whole, this critical “thin slice” information is perhaps the jewel or nugget in the whole.
For example, students who watched videos of couples during a conflict were able to assess in
only a few minutes whether the marriage will survive with some 90% accuracy. Trained
psychologists, dealing with couples over much greater periods of time, had difficulty
approaching such a figure, presumably because of too much information.

Question: What is the “thin slice” when it comes to employee productivity or the filing of claims?
Perhaps it is showing that you care?

2.

“Decision made very quickly can be every bit as good as decision made cautiously and
deliberately”. The caveat here includes training, experience, and circumstances. The more
education and skills we have coupled with experience under similar circumstances, the more
likely we are to make a good shap decision as opposed to perhaps a disastrous one. Just ask a
Marine how important preparation is.

Question: How much training do you really do? How good are your folks under fire?

3.

“In one study, we were watching newlyweds, and what would often happen with couples who
ended up in divorce is that when one partner would ask for credit, the other spouse wouldn’t
give it”. Gladwell reports the “thin slice” in a relationship, which will lead to its failure, is
where one party is condescending towards the other (or conversely where one party doesn’t
give the other credit). No rocket science here. Furthermore, he tells us that once a relationship
starts going south, there’s a 94% chance it will continue to do so. Whether its defensiveness,
stonewalling, criticism, contempt or condescending behavior, none of us need a book to know
these actions are harmful to marriages and workplace relationships as well.

© 2008 Donald A. Phin



Question: What approach do you take during disagreement? Are you proud of it? Does it work? Has
there been any agreement on how to handle matters before they go south?

4. “It is quite possible for people who have never met us and who have spent only 20 minutes
thinking about us to come to a better understanding of who we are than people who have
known us for years.” He gives the example of peeking into someone’s medicine cabinet (to
help us understand that we can learn as much, or more from one glance at a private space as
from hours of exposure to a public space). Taking a quick look at an employee’s cubical can
be the workplace equivalent of the medicine cabinet.

Question: What impression does your workplace or workspace make in a nanosecond? Realize it
IS never not making that impression!

Books like Blink can provide insight if after reading them we ask “What does this mean for me or my
business? Have your whole team read it and ask the same question. Then share the results.
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